MINUTES
of the Consortium meeting
TEMPUS grant
145021-TEMPUS-2008-UK-JPCR
‘New Masters Programme on Library and Information Science’
University of Parma
28-29 March 2011

Parma, Italy
Present:
Alan Hopkinson — project contractor, Middlesex University, London
Charles Strouthos — Consortium member, Middlesex University, London
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1. Opening of Meeting
a) Welcome from University of Parma
b) Adoption of agenda
¢) Apologies for absence
2. Minutes of previous meeting
a) Accuracy
b) Matters arising not covered elsewhere
3. Report (TEMPUS Activity 1.1/1.2)
a) Acceptance of report overseen by RGU
b) General progress report (Alan Hopkinson)
¢) EU recommendations on monitoring visits: regepbrts including Uzbekistan
4. Purchasing of equipment
a) Hardware and learning centres: short report feach country about use of the computerized trginin
centres: (problems and progre§BEMPUS Activity 3.1)
b) Implement servers for VLE and repository ane échniciaf TEMPUS Activity 3.1)
c) e-resourcefTEMPUS Activity 3.2): other materials
d) Co-financing 8.2)
5. Review of activities September 2010 to date
5.1 Develop curriculum document (TEMPUS ActivitB).
5.2 Review of QA Seminar
6. Financial issues
a) Financial reporfCharles Srouthos)
b) Administrative regulations and procedures (ttgwer diem, refunds, purchasing equipment)
7. Forthcoming activities 2010-2011



7.1 EU user services librarians to deliver coumsgmartner countries (TEMPUS Activity 3.3)
a) Selecting subjects and lecturers
7.2 Pilot Master’s programme (TEMPUS Activity 2.3)
a) Progress reporPértner country reporters should give a brief account of progress)
7.3 Dissemination at Crimea Conference (TEMPUSWitgt6.3)
7.4 Implement LIS modules on VLE (TEMPUS Activity2}
7.5 Study Tour (TEMPUS Activity 5.3) (including QA.2)
7.6 Final Conference (TEMPUS Activity 6.4)
7.7 Report on Sustainability (TEMPUS Activity 6.1)
7.8 Placements (TEMPUS Activity 2.5)
7.9 Management meeting in Uzbekistan (TEMPUS Atti9i3)
7.10 Extra workshop (TEMPUS Activity 2.2)
7.11 Consultant’'s comments (TEMPUS Activity 8.2)
8. Project administration tools
a) Website
b) Project handbook
¢) Communications (e-mail, etc.)
9. Closure
a) Any other business
b) Date of next meeting

The Tempus Project representatives’ Parma meetasy ovganised to discuss activities proposed inptbgect, to detalil
possible ways for successful implementation oflit& curricula in the partner country universitiés,plan the exact dates
of meetings for the year 2011, and to work out pissues of the plan of work, relating to JEP 1450EMPUS-2008-UK-
JPCR.

March 28 meeting

1. The meeting began at 9:00 as planned.

(1.a) The vice rector of the University of ParmafBssor Sandro Cavirani welcomed Consortium memagds other
participants. Participants introduced themselvaleédConsortium.

(1.b) The agenda was adopted by all participantisout changes. Alan Hopkinson and Tigran Zargaryare appointed as
Chair and Secretary respectively.

(1.c) Alan Hopkinson spoke on behalf of Uzbek cdjees Barno Ganieva and Marat Rakhmatullaev whid cmt attend
the management meeting due to delays with isstiaegisa. Alan regretted the absence of Uzbek aplies which meant
that we could not discuss the Uzbekistan meetirgnag in detail. Anna Maria mentioned that during tieeting we will
have an opportunity to communicate with Uzbek aajlees via Skype.

2. The Thilisi management meeting minutes were dised with matters arisingdlan presented the Thilisi Minutes,
(circulated amongst the participants previously éynail) and asked for comments or suggestionsimglaio any
inaccuracies. As none were raised, he went throligTbilisi Minutes looking for any matters to diss that were not on
the agenda. Alan mentioned that Uzbek studentsteigtarma is not a part of the project, nevergleadds value to the
project and Anna Maria mentioned that UoP and seenvarking on this issue with Uzbek colleagues. ékzbtudents will
visit UoP as Erasmus students and for final arrarggds she is in touch with Marat. She mentionetlftret semester will
start at the end of August and will end at Febrz&32.

Project web site: Tigran mentioned that the wéb adntinues to be maintained; for example, 4 @ayker, in accordance
with the request from lan Johnson a new 'Bibliobsatink had been added.

Summer school — will be discussed later. Alan noerd that he will pass round the general progegssrt and Anna Maria
mentioned that she will copy all materials and ghesn around. Alan mentioned that the final meeitmgzbekistan, study
tour visit and student placements are on the Agehldaut sustainability lan will make a presentatiater.

Monica explained to participants why she has postpdier Uzbekistan visit. She will visit UZ duritige final conference
instead and that this decision was agreed witrept@rantholder and Marat. Such an approach is efteetive and also
will save money. She is therefore in Parma forgubgvaluation purposes, and as she lives verg ¢tBarma, her visit
would not be expensive.

Alan mentioned that he would speak about Commissoammendations later (3c). Study tour visit t® tK will be
discussed later. He also mentioned that accorditiget project we do not have anything to do witlglish language
training.

Later we will talk about the teaching aspect irs ghioject. Purchase of the equipment by Georgiam@a and situation



with e-resources, will be discussed later.

Activities within 2010: nothing further to add. Gioancing is on the agenda. About items 5.3-5.4imgt to add.

Issue 5.5 —to develop QA document — later we auller it.

Alan mentioned that currently there is no prog@syisiting experts to partner countries, and Heraport that in more
details later in this meeting.

Issue 7.2 (report from partner countries) - we digicuss later. Crimea conference

10 weeks of technicians' time - we would be talkatgr (especially about the request from Georgia).

Robert Newton's visit to Armenia for QA and repamtsustainability (#7.8)— will be discussed later.

Discussions regarding Archives — Alan mentioned tbathis we have invited 2 people from Rezekne.

Issue 8. Web site and communication is generally @K have a new vice rector in Tashkent Universitinformation
Technologies. It was mentioned that at the requiestarat we should remove Ahmed and Shukrat froenrtfailing list and
all agreed to do this from their own lists.

Regarding the one day workshop in Thilisi organisgdlan. Natia gave positive feedback about tivane, mentioning
that it was received well by all participants.

The Parma meeting participants accepted the Miraftdse Thilisi meeting as a true record of the timge

3. Report (TEMPUS Activity 1.1/1.2) .a) Alan informed the meeting that the 'Needs Assesit' report prepared by
colleagues from RGU will be presented by Simon.d@imentioned that although the report is ready,veti see small
omissions, so partner countries should check orare the report for errors and corrections. Alan tioered that this
document will help to evaluate the whole projedgasss at the end of the programme, demonstratiwgneostarted and
what we have achieved. Simon introduced the comtedithanks to everybody for participation anddi@at input. lan
mentioned that he has an idea to publish this tépame of the library journals.

b). Alan informed the meeting that he has alreadyutated the report amongst participants on Frialay started to present
the report.

He mentioned that the project reached its two-thoiht at 15 January 2011 at which point about ®7%inds were spent
(excluding commitments). Since then we have pai¢éotain costs relating to this meeting in Par@exrtain payments to
Uzbekistan for staff costs have been requestedreubutstanding. Alan mentioned that the repdraised on the Tempus
NMPLIS project documentation, with defined actiggiand outcomes, and the numbering in the Refdtetiethe
numbering in the NMPLIS project. Alan added thahhs placed first the Management of the Projedtcating what
amount we have and what is spent. Unfortunateflgeatnoment he was not able to indicate how muchave left for each
item, and EU allows us to move 10% from one agtitetanother (excluding equipment purchase). Alao mentioned
that he had established quite regular communicatithEU Tempus staff, discussing project status famancial issues. He
informed the meeting that we have already recepembnd tranche and the third tranche (60,000 €yieeceive at the
end of the project. The curriculum document wasguihg to be made available in the form he hadsaged and we will
talk about it during the meeting.

b) Alan introduced Activities.

Management of the Project

9.1 The Kick-off meeting took place at Robert Gordomivérsity in Aberdeen in February 2009 and repredames were
present from all participating institutions exclugiParma. It was agreed that the Masters shoulikalhdertaken at RGU.
Deadlines were proposed for the selection of timelickates and discussions took place on the forfréiieoEnglish
language training to be undertaken by Middlese4,&19 was spent out of a budget of €13,260.

9.2 The second meeting was held at Yerevan. It wasddtd by representatives of all participating tatins.

The third meeting was held in Rezekne and madd gregress in planning a course (see 2.2) whichdeassed by Anna
Maria Tammaro from Parma and setting the datehfeffitst two weeks in July. The third meeting wasdhn Thilisi and
the fourth was now here in Parma.

9.3 Meeting in Brussels: Shukhrat Kayumov, Tigran Zayan and Alan Hopkinson attended the meeting us&kls called
by TEMPUS. €2,084 was budgeted for this but thaaatost was €3,237 because TEMPUS requested wleafan a
delegate from Uzbekistan. This is covered by thplaa from 9.1

Other activities

1.1/1.2The Needs Assessment for Curricular Developmethi @i Infrastructure:

The document was prepared by Simon Burnett withtiffom the other participants of the visit (Ing&sasans, Florica
Campeanu and Alan Hopkinson). We are waiting thal frersion.

The budget for travel for this activity was €13,0@6tually spent €12,521.

1.3 Curriculum document. This was due to be readyampdry 2011. We have €3,000 to print 600 copies!

1.4 English language training took place. Accountatebce.

2.1 For attendance on masters course TEMPUS cut tidérfg by 50%. 10 persons attended. The participalhtgent to
AberdeenA fee ‘Institutional Costs’ needs to be paid to RGlbf £€2,865.85 (yet to be paid)he total cost is €47,525.86.
Original budget was €56,250, reduced to €28,125h8 is a deficit of €19,399.14.



2.2 A course took place in Georgia, in one locaticstéad of 3. Staff costs were budgeted as €41,8060st1€24,548 so
there is a surplus of around €17000 for staff cogte budgeted for 2 people from RGU (and it haghbagreed to replace
them by others but we did not) and three from laatfiwhom one came, one bought tickets but diccoote and a third
was not planned. One ltalian attended for onlyatsime. As far as travel costs are concerned axe Ispent €32,414.02
and budgeted €44,500 so we have €12,000 left fothen course with perhaps 2 or 3 lecturers. Ifthés held in Armenia
or Georgia costs would be lower. Alternatively vesild use this sum to partially defray the defigitl.

2.3Pilot course is under way in Armenia and Uzbekistad just starting in Georgia.

2.4 Second year of pilot course: may not be withinttheeframe of the project as it stands now. Alaegzba question to all
members - should we extend the project?

2.5We have the possibility of 15 student placememtsU libraries or archives in Italy, Spain, Lateiad the UK. These
should be in libraries which are used for suchgtaents currently by the institutions concerned séhshould be students
on a new masters who do not travel in this prapteerwise. Note the placements have been budgetédfdays costs of
stay at €40 per day. However they have to be oédks duration to qualify for funding according teMPUS regulations.
If they are not four weeks long they will not attrany funding from TEMPUS.

3.1 Servers have been implemented in Armenia and Uglaekand technicians have been funded. Cofinarisiatso
demonstrated. The technician from Italy has ndteds It was never the intention that they showddatsoftware technician
but rather a VLE implementation expert. This visibutstanding.

3.2e-resources have been purchased: Emerald licaddé&anses to translate UDC into Armenian and Giaor.

3.3We have so far had one librarian visit (Nazlirdzbekistan: €1,936.64 ) and so have room for S0&2per visit).
Partner countries should make requesits.have the possibility of an expert on metadata eduld hold a session in
Uzbekistan during the final conference, Nazlin vaoald go to Georgia; a retired university librarigho could give a
week on library management and a librarian fronmawho could talk about information literacy.

3.4 Other equipment purchased in Armenia and Uzbekigsaorgia outstanding.

4.1 Training staff to use the VLE was intended to lz@d@lona in April of this year. This was to be iadggia with 8
visitors from the other countries. We could use€h®,000 euros towards 2.1 deficit. Anna Maria rieergd that
Uzbekistan needs more through training on VLE aedtioned that Vittore Casarosauld travel to Uzbekistan. To this
suggestion Alan replied that a problem with thas weat Vittore's visit will be only for UzbekistaBimon added that for
UZ case we must try to tailor something special lamitti some theoretical model. Alan replied thadtetical
developments are out of project scope, and we garitbo far from the Information Science area.

Anna Maria mentioned that she has contacted Marchha has mentioned that UZ are interested on favinisit of
academic with good knowledge on Moodle, on fundaaierof developing technical infrastructures for&/and pedagogy
of distance learning. Anna Maria continued thabpems in Uzbekistan are much more theoretical ratiwhnical. Alan
replied that originally it was proposed that thetper countries will need technical assistance felghuniversities on
installing Moodle, but now it is becoming obviolisit partners need some methodological assistamcsugport. They
need help in areas: pedagogical aspects of edwpamid usage of VLE in partner countries. We chotale one person to
visit all 3 partner countries. Simon said that BbiNewton would have been a good person to eteateahnical and
learning infrastructures, and he would alert Rotethe fact that they were interested in thatesaduld talk to them about
this when Uzbek colleagues visit RGU and they nedtert. Charles suggested bringing everybody talbaninstead of
AberdeenSimon mentioned that RGU is better to see the feahimfrastructure and Alan said it had been adithat the
Uzbek group would spend time there. Charles rephatPC visitors can discuss technical aspect4d_&ffrom London
remotely. lan added that Robert Newton's time iy lienited and he is too busy, so no guaranteewuleatan fix him for
such meetings, and we must think to find some athedidate. Simon suggested for in that case wasQDELTA
department of RGU, who are responsible for VLEasfructure in two dimensions: technical and pedagbgilan asked
Mario if he had any suggestions on this. Marioiegpthat he would have to discuss this issue witB lStaff, responsible
for VLE. At this point Natia replayed that GE alisovery interested in pedagogical aspects of distd@arning. lan
mentioned that it is pity that nobody from Uzbe#ists participating, and we can't hear their viewshis. Tigran
mentioned that technical aspects probably are podlalem, and are being solved in partner coungéssly, but pedagogy
of e-learning is really an obstacle for teachessfpartner countries. All agreed with these suggestand Simon listed
the names of possible candidates. Alan said theldiX they have a department for quality of teachiagd unfortunately
the head of that department has left MDX for a pesaition in Bath University so Middlesex could matntribute to this
item. After discussion it was agreed that 8 pe¢pheM and 4UZ) would travel to Thilisi to attend avkshop on
pedagogical aspects of distance learning. Simortiorerd that he needs to check who will be availéesuch training

from RGU. Alan added that in the budget of a proyee have allocatefi1,045 as staff costs plus travel costs. Alan asked
Natia and Irakli if they were they ready to hostlsa workshop. Both agreed, and Natia suggestelingothe seminar no
later than mid-July. Then Alan raised another qaestvho must be participants since there mighé lokash between
activities. They could be academics who will beoilwed in developing VLE in partner countries. laentioned that as for
people coming from partner countries for this semirthey must be interested in implementing distdearning
programmes, must be able to reshape their thirfkerg F2F approach to online environment, must be hunderstand



how to develop and deliver online courses, howetaetbp particular skills for students working ifiae environment. He
concluded that whole approach on teaching mushbaged and revitalised. Alan concluded that seleaif academics
must be done from these perspectives. lan askettiwiis gathering be for 2 weeks? Alan mentioned te have
proposed only for 1 week, so we need to find add#l money for 1 extra week. It was agreed alsbttteaseminar in
Thilisi will last for 2 weeks. Natia raised a quiestof llia State interest on developing instituté repositories. Is it
possible to organise a lecture on concepts andobastices for information repositories. Monica iti@med that she can ask
elFL for such help, as elFL is doing a lot in dexghg countries on spreading literacy on Open Aseesl Institutional
Repositories and Copyright.

4.2 Developing 15 modules. We can pay 15 academic2 feeeks each to work on Moodle modules with 15Gddy
technician’s time and €7,504 available for traristatvork. We also have to find 25 days of time fr&td as co-financing.
Some of this could probably be put down to RGU Wwhwge put a great deal of unpaid work into the mtogéready, and
whose work is probably core to many of the moduMan asked can anybody remember any correspondegeeding this
issue.

Alan mentioned that efforts should be done to tedasleveloped modules from one partner countrguage to another.
Simon added that RGU can offer some materials tim@acountries, but most of materials will be asvpr point
presentations, and after translation to who wiltlyge ownership of the content. Alan mentioned B@tJ can help on this
allowing the downloading of that content from the R website. Natia mentioned that they still haveess to RGU
materials, and that they are grateful to RGU d$tafkeeping open these materials for them. Sheraksationed great input
from RGU during developing VLE in llia State. Alanggested Monica to mention Natia’s introductiohén report. AM is
wishing to have access to the materials as wellsiaggested to AM, GE, and UZ participants to ctaek to this
resources and contribute.

5. Validation and quality control. Robert Newton kids in Armenia. The participants will meet agathZine with Robert.
5.2 suggested a workshop adjacent to the managemetingnén Parma. RGU felt this not necessary aftérsé combined
with 5.3.

5.3is a study tour. It will include inter-Tempus cbawy from Middlesex (Elli Georgiadou from Engine®giand
Information Science who is one of the Middlesexazipon Bologna). This needs to be planned in Paklaa mentioned
that the day when Robert Newton must be in Londa2d! June, Elli will also join us, she is involved tmetYerevan State
University (Armenia) project as an expert, and ishelso the MDX expert in Bologna and she will da@rkshop on 2%

of June. Alan also added that MDX is having a Eeeopweek each year, first week of June. Alan wdulinduring that
PC representatives study tour visit, but it wagadrthat Charles will welcome the visitors.

6. Dissemination: payment for the website desigmtprg of leaflets has not been spent; final confees(to be discussed
in detail in Parma).

7. Sustainability: a document from UZ and RGU atehd of the project. Alan mentioned that still nathis spent on
dissemination. lan and Marat are doing a papesudstainability and lan will present the draft of treport later.

8.1 Inter TEMPUS coaching involves, as well as, Bliimeone from Armenia on the QA side attendingamth 27 the
meeting planned for Parma. However it is costadlte place in Armenia as there is only an hononaidd €100 for the
expert from Armenia and no travel costs!

After introducing the Report, discussions startedrmre global topics. Charles was interested irsipdiies for grant
extension, as all PCs still have problems to s@Wan replied that he thought that it would be attegeous to request an
extension well before the project was due to camritstend. To this reply Charles mentioned thaheed to understand
what is happening in UZ currently. Monica proposeddea to organise a Skype conversation with UHggants. Anna
Maria mentioned that she will send an e-mail to &laand they will make an arrangement for Skype ebgplained EU
regulations for grant extension. He mentioned thiatis possible, but the extension wouldn't meanaaditional funding,
and the Commission agrees if there is a good gréumtthat. Alan agreed with lan and mentioned thatwill come back to
this later. Charles suggested discussing this iagam after the Skype session with UZ colleagues.

Alan mentioned that we would discuss 3c later.

At the end of his presentation Alan mentioned thit is his general report, and apologised thdidtenot prepared full
financial report on expenditures.

c¢). Alan mentioned that Monica has done 2 monitpxiisits, and her reports help us to control progtatus. Her first visit
was to Armenia and the second to Georgia. Local Nf&fi and Commission also RE monitoring projeatust, and all 3
partner country organisations have passed suchtonimigi. Natia mentioned that they have had onel ING& visit and the
second will happen during April 2011. Tigran men#d that FSL and ISEC have been visited by locaDMnd EU
Commission representative. Monica asked Natia @y tlocal NTO) are reporting. Natia replied thatidea on this, but
is confident that project participants can't haveeas to these reports. Monica recommended thiagd®f' NTO visit to
check with local NTO about writing report to Brulssevhich could be helpful for her. Alan informdtetmeeting that UZ
has already been monitored twice, he thought ogtbeéoBrussels staff with the local NTO and oncehgylocal NTO
alone, and he has received a report from Tempust &6 lan mentioned the inconsistency betweerfabethat Alan has



received Tempus report for UZ and nothing from Gigran reported that the local NTO has monitoreslgtoject once,
and he is having regular discussions and meetiitiislocal NTO, updating the staff on project statM®nica and Alan
mentioned that we must be careful to follow upicgims from NTOs and suggestions made by EU expeidsica
suggested also partner countries to check thelplitysof having a view on the reports.

Alan reported that we still have a lot of work ascdmentation. In the NMPLIS project we are keepimaney centrally
and do not send tranches to the partners. Monicaiomed about her view and impressions from thg¢egtpand
mentioned that the issues raised by her duringsvsgiem to have been taken up and dealt with. 8tieslse was interested
to listen to the discussion about sustainabilityioll is an extremely important component of thgqoty and we are
approaching the end of a project. | must evaluditg you need an extension? I'm happy if you wikkssrany issues which
you think are important and | will try to work otltose. Alan added that on December 2010, (SarafitMaifthe TEMPUS
office visited MDX for monitoring purposes, and dissed with staff MDX experience of working in TamspThat was an
informal visit (she was from Brussels, and is oadlily responsible for Russian Federation proje@se met with Alan as a
grantholder, to find out any problems with the pobj with internal financial regulations, and misbawith Elli Georgiadou
who was involved in a Russian project. Basicalky tieeting was most useful. Alan reported that Isediecussed project
extension possibilities with Sarah, explaining hbe project time scale was developed by him andehian colleagues
and he has explained to Sarah that in Georgiadheational year starts at a different time, arad @eorgian colleagues
will start the piloting from Spring 2011, so wilelgood to extend the project. She had agreed viéth'@idea on extension,
and now Alan can | apply for an extension. Serladuring our Parma meeting, we will discuss #sigect As a conclusion
to this topic Alan mentioned that this is everythimhich | want to say about the monitoring visits.

4. Purchasing of equipment.

a) Alan asked all partner country representativesptiate the Consortium on the status of hardwarenasecand
establishing a learning centre. Natia reported dtitithey are facing problems with hardware pash They have
announced a tender twice, and as are planningt&nobomputers and servers with very specific patans, both times
nobody has been able to meet the requirement®détider. Natia had asked Charles to help to asgantender in the UK,
after a few months she has received a reply fronXviDat they can't help them. Charles explained&aé situation and
suggested Natia to cooperate with Armenia for harévpurchase. Natia mentioned that it seems thaiofw all problems
are solved since a few days ago they received gsioni from the Government on VAT exemption, s@laendors now
can participate in the tender. Also she mentiohatlas prices for hardware had gone down, nowahewble to obtain
within the same amount of money more equipmerat.State is planning to establish a new computeataba learning
centre. Alan mentioned that this is good news llavfaus. Charles added that he must have a tetmmrmentation, and
that Natia should announce a new tender and MDX neggive that document. Natia replied that shéseihd for Charles
revision tender announcement with hardware spetifins. Natia explained the procedure of organigémglers in Georgia,
which must be fulfilled through the State Procurat#ggency, which is in charge of such operationsnida asked how
long it will take? Natia replied that tender annoament will take maximum 5 days, and we hope thahd one month we
will receive the equipment. Natia asked a questiolan and Charles how they will transfer the mpfa the hardware.
Charles replied that they will do a direct trandtethe tender winner. Also Charles added thaAfanenia case they have
done 50% prepayment, and after receiving the gaedsaining 50% was done. Natia mentioned that ior@e no need
for prepayments, all amount should be transferrednrequipment will arrive. Tigran reported thatcaimputers are
installed and are in active use by the studentsebés in use for VLE purposes.

b) Alan asked Albert has ISEC received a paymentefcinnician. Albert replied yes. Alan mentioned tbidtalso has
established computer labs, and is asking for anfeiem payment, and that MDX will proceed with tobigeration. Natia
mentioned that they do not want to pay money foresamaintenance, as llia State servers are vigndl outsourced to
some US based organisation and the project cathase. She mentioned that they are planning todsakbocate money for
establishing institutional repositories and for eleping distance learning infrastructure. Irakémtioned that from that
amount, according to the project, some part mustlbeated tot he Georgian Library Association.r@igpresented the
budget allocation for GE:

- for llia State 115,855€.

- for GLA 9,156€

Irakli mentioned that GLA is planning to instalkarver and use that for training purposes. Naj@aied that there was
no need to obtain a server, as GLA can use the 34rfzer being in use in llia State University. Agaid that this needs to
be resolved between the partners from Georgia

c¢) Alan informed the meeting that all partner coursttiad subscribed to the Emerald e-resources (femin @ountry 4
institutions). Monica raised a question about niegjons with Emerald. Tigran replied that Marat hagotiated with
Emerald, and they have compared the price wittotireewhich Emerald is suggesting for elFL countrids price
negotiated by Marat is lower. Alan also informed theeting that in accordance with the request fd@nthey have made
a subscription to a Russian database, which héisusigge in Uzbekistan. Natia asked a questionisifdossible to
subscribe to the guidelines 'Resource Developmahfacess' developed by the Library of Congressakked Natia what
happens when the project comes to the end, anddshow do to have access to those materials. Ina&litioned that in
some cases Georgian librarians are asking GLAdty im using such materials and GLA is paying fritcsrown budget.



Monica was interested in the annual subscriptidacegior RDA [for the purposes of elFL]. Natia infoed the meeting that
the price is ca. $350 per year. Monica mentionatl éf-L is having very good relationship with AUAternational
Relations' department, and that elFL can help liwesthis problem without any payment. She inforrniegl meeting that
will send an e-mail request to ALA and will be barith the answer. lan mentioned that it is impartarrecognise that
RDA is developed for very specific purposes (fogksh speaking countries), and that he is not howe useful are RDA
standards for the countries with multiple scripdan asked a question from the University of Parrhas anybody
participated in RDA work. Anna Maria mentioned thatne of her students have been involved in thiggrcand Vittore
can tell more. Discussions started about EAD (Eedadirchival Description) and RDA. Alan said he tgbtiwe were not
discussing EAD. Natia added that her interest isnerstand and explore the usefulness of RDA trd&hd decide should
they use RDA. Irakli mentioned that in GE they aseng UNIMARC which he thinks is more useable thhRC21.
Some of our libraries are using MARC21. So we naglstpt our cataloguing rules to MARC21 and we arekimg on that.
lan suggested that somebody should write to Cliskra for free evaluation for AM, GE, and UZ. Moaiagreed with
lan's suggestion. Tigran suggested contacting CiiiRn online training course on RDA for projeetricipants. Alan
asked Mario about Spanish view on RDA. Mario repliething to say. No idea'.

Tigran suggested to allocate some money for pdrtldC, and AM and GE are interested on this. Iralgfpported the
suggestion. Alan asked Simon about RGU usage aexkst on UDC. Simon mentioned that it is a pathefcurriculum in
RGU. Alan mentioned that when he was himself atilifp school UDC was used as a part of curriculumother question
to Simon was, is it possible to transfer UDC coumsxlule to Moodle. Simon answered 'YES'.

Natia mentioned that they have prepared a lisbokb (not e-books), and can we purchase them. &harniswered that we
can purchase the books form UK. Alan suggestedisgrtle list of the books. Arusyak mentioned tI&EC also have
prepared a list and will provide with them withir2 aveeks. Alan suggested the deadline — beforenteof April and to
send the lists to Charles attention. Alan mentidhet UZ also must inform the meeting about thig ey should prepare
bibliography lists as well.

d) Alan reported that co financing is a very bureaticractivity. Some staff costs are calculated afimancing, and
Charles must go through the project and preparéotines for staff co-financing. These forms mustket to the partners
for signature and be returned back to him. Tigrdhprepare a letter to EBSCO on co-financing aaddsthe letter to Alan.
After a break, Alan once more returned to 4b. Hatinaed that the money for servers for AM and UZligeady spent.
Natia has reported that GE has €6,000 for servpleimentation, but GE did not need real serverdliaState is hosting
virtual servers in US), and Natia mentioned thaltheed to obtain an equipment. Tigran reportetdabeording to the
initial plan €1,250 is allocated to GLA for techalipurposes, and €6,000 to Georgia to maintaimieahresources and
classrooms. So GE must decide how to allocateatimatunt between GLA and llia State.

5. Review of activities September 2010 to date

5.11an reported that they haven't produced a cutioulocument. The original document, which must &estbped by
PCs and must be available through the institutiered sites, and nobody can produce a curriculuralf@ PCs identical
for each of their purposes, so it seems that ittinage a module that comes from 3 partners, asdhist be produced by
PCs, and this is a standard curriculum. Simon roaat that Peter also did a session in RGU for B@esits, on how to
produce the curriculum document. Alan introduceainb written in his (grantholders report) documamd said we must
be able to produce the curriculum and print it.idlatentioned that if we are discussing what mugtroduced, GE team
has prepared some material and has sent it forAtention. This document was produced in RGWb Wie help of Peter
in 2010. Alan mentioned that he must check onceeraod redirect this activity. lan made an addittmat in the RGU they
have done such an introduction, Irakli also appda¥et. In any case all participants agreed thatthriculum document is
ready in English and in Georgian, and Tigran wikeck the situation in Armenia, and Marat must chiaddZ. Alan also
noted that the printing budget was reduced by timengission so we did not need (in order to use tbeay) to print a
‘curriculum document’.

Charles pointed that the previous minutes (5.5ntioeed that 3 documents must be prepared andmiessto the Parma
consortium meeting. Natia mentioned that she cart @and demonstrate GE document as one of expeesedts from

RGU study tour. Monica asked that somebody shouttlc the status of this document with Marat, amebrieback.
Arusyak mentioned that in AM we have a curriculusredist of subjects, and we must think about ttaits for each
subject. Alan suggested to continue discussiors band Monica suggested to decide a deadlinerésepting that
document for AM and UZ. Irakli proposed that if thg these 2 days we will prepare such documenfidr GE and UZ,
then we can close this issue. Alan and Monica roeatl that we must wait for a documents from AM &izd lan
mentioned that the documentation from Armenia délinonstrate that the document is very close to@waequirements,
and Uzbekistan is operating with different guidetirand so could be not very close to Bologna rements as Central
Asian republics still are not applying Bologna fullan continued that Marat's institution has allsestarted developing
new curriculum and other is planning to start, whigeans that UZ already must have something desdlop

Alan mentioned that it should be useful for UZ casbave something and circulate that amongstqiaatits, and there
would be no problem if these documents were nériglish or Russian, in any case we must demongtratehis process
is ongoing. lan asked Alan about the visa situaimrentering Uzbekistan. Alan mentioned that Siraod he collected the
visa from Uzbekistan Embassy in London, and youtrgas/ourself to receive the visa. Monica askedheck and report



about the procedure of preparing invitation letfershe Uzbekistan Embassy.

Natia started to explain the structure of the GEiculum document.

Veronica mentioned the Rezekne experience on deivgj@urricula.

Alan thanks everybody for input. Alan asked to eshMarat for curricula document. Anna Maria willdp records what to
ask Marat using e-mail or Skype if we were abldddhat.

For AM deadline for presenting curriculum documergnd of April.

5.2 QA seminar. Simon mentioned that he had only aalgdport from Robert Newton and apologized thab&e not had
any written report, and in that report he has iattid number of sessions provided, and Robert aticated good level and
understanding of QA by participants from 3 PCs. Mammentioned that during her visits to elFL coiggishe found it
really useful to have a dialogue with participatas. mentioned that QA is a learning session whicist be added to the
project report, and the experience of Robert Newtonld be useful for other projects. His preparmatias done very
quickly, he didn't have enough time for it. Natiamtioned that the basic problem with QA is thataNdérom partner
countries have some basic awareness about the fogiing covered during QA seminar, and all alsthale issues were in
any case covered during RGU lessons. And this weesak point of the seminar. Her expectations welearn more, but
Peter had already done such training for us. Alantioned that Natia and David (GE) have been inrddsen, so may be
for them that seminar (QA) was not so useful, butothers that might have been more useful. laexhwith Alan,
mentioning that Peter had done a very deep inttomtucegarding QA, which was additional to the reestcourse. Alan
mentioned that according to the project initialrpte first year is introduction"®- curriculum preparation, and 3rd —
piloting. The weakness from Alan's point of view @A is that as he is not an academic and not paréein QA it would
have been better for this part of the project teehzeen written by an academic. lan mentionedwiain looking into the
project activities it is difficult to say what willappen after one year of project.

Discussions started on the matter of how to strergthe QA component.

Arusyak mentioned her impressions. She reportednt#M they do not follow the same QA proceduresraGE. For AM
all higher educational institutions must fill inegtionnaires for the National QA agency, in accocgavith QA standards
developed in Armenia. But Robert Newton gave loagéful information on QA. Alan asked Arusyak ieslound the 5 day
QA seminar useful. She replied, Yes, especialharge of experience, and especially with GE paditis, was the
answer. Natia mentioned that if Prof. Newton hadtacted them in advance and they had given thggestions for
topics to be covered, then the meeting on QA wabeldnore useful and productive. lan mentioned thrathfe Commission
and for further projects two things must be remematbeone — when you write these proposals, youaddave a certainty
that you will win, and you are not going into thepths. So you must have an initial meeting andrgast reshape. Monica
mentioned that she agrees with lan and the kickneféting is of vital importance. Secondly 3 yeaoislong time to
decide at the beginning how the project will prateddonica added that the people from our PCs angpalite; they have
to leave a space for local visiting. They are tgyimot to overload the visitors.

Alan —in Western Europe (reflecting Monica) we aj allocate extra time such as in the eveningtloer activities. This
is a cultural thing for such countries. Monica sa& must keep this in mind for final conference.

At this point Florica Campeanu joined the meetikign suggested Anna Maria introduce Florica. Shatinaed that
Florica has participated in the first part of thejpct, and Florica joined in to the discussiorse $entioned that is very
happy to see all of us once again, she has gaibaflexperience from participating in this projesmid she hopes somehow
to contribute to the project. Alan asked aboutiElis new job in Rome. Florica explained that thig a research centre in
economics, and that she is developing a thesanrais agrarian subject, and also is responsiblehéonew repository. She
is also in charge of harvesting web sites in tigsidline.

6. Financial issues.

Charles presented spreadsheets describing thesifahaituation with the project. He reported thabXihas created a new
project number for the project half way throughd #ims made some extra work for financial managenfan mentioned
that he is also keeping a spreadsheet recordirigraability, and expenditures for living costs. deamentioned that by
October 2011 we will have a clear picture on exjtenes. lan raised one technical question. How BXMinancial office
working with daily exchange rates. Charles gavaitit explanation. lan added that EU is publistdady rates for
currency exchange. Alan mentioned that those clsawgee monthly, and the problem is that at therbggg of the month
you do not know changes for the end of the monththén corrected himself that the rate was pulddistiehe end of them
previous month Charles added that when the trahsigpens more or less could be added to the basiarg. He also
informed the meeting that during the coming montkswill have big mobilities of project participantso he must be
informed in advance about the travel dates Hediogerdinators to pass him the names of trave\&AP to be able to
organise ticket issuing and hotel reservations..

6b Monica said she was just interested on theioalship between extensions and remaining moneyefnsion you will
need some money. Are you thinking that now you rieddok how much money will remain and apply fatension? | am
just curious what the strategy for extension i®u flave unspent money and because of that aregafekian extension?
Alan replied: it depends on the remaining actigitide did not see the need for money for extengore thing we can do
is to do the final management meeting later, d@fterTashkent conference. Charles- | think Monicasisng to not go into



the extension with a budget deficit. By the en@®afober we will do due diligence of finances.

Alan: at that time (October) it will be clear are @oing for extension.

Monica and Alan exchanged ideas on possibilittiesktension and money saving.

As a result, Alan mentioned that he can't see bBlgno with the extension. Monica said in any case iyoist have a
baseline for extension, if you do not have mortewill be difficult to start an extension. lan skdrwith the participants his
thoughts about the Tempus funded Syrian projectrepce. For the NMPLIS we can go for an extena®IGE hasn't
stared piloting yet, so we can't submit the firggdort, and the extension will give us an opporgufut this without
additional input of money. Alan and Charles agre@t lan's conclusions. Alan also mentioned thahpas requirements
are moving more closer to FP7 requirements, armbwifse lan and Monica were mentioning how the kitkneeting is
useful. For FP7 during kick off meeting somebodyrfdeU is participating and helping project develgmt. Monica
shared another thought. Extension should give anatbportunity for dissemination activities, andilcbhave a positive
impact on sustainability. So you must think abaldiional activities (and money) for these actasti All participants
agreed with Monica.

Issue 6.Extra presentation by Natia. She presented 3 dentgmActivities. Work plan. Budget distributed ating to the
countries. Natia mentioned that she has done gs@eadsheets for GE internal use and decided sempir¢o the project
participants to give figures what is spent soAtan made an addendum to Natia's tables. How mardests visited RGU,
the policy of EU on reducing the amount of partiifs etc. At the end of the presentation Alan teaxdtia for the
spreadsheets and mentioned that these could lefld addendum to existing papers

7. Forthcoming activities 2010-2011

7.1Alan mentioned that in the general report undem&8 mentioned Nazlin's visit to UZ, and still wevh 5 more visits.
All of these are indicated in the general repog.rientioned that Elena also can act as a trairehaVe 2 weeks summer
school in Georgia, and for second week we can @gamformation literacy' course for all particiga. Anna Maria
mentioned that this is part of LLL programme, ahd suggested to organise a parallel session. lagi@ed that*lweek
will be devoted to Moodle, and®week for Information Literacy, and these lectusé§be delivered by 2 specialists. lan
suggested that if we have 2 topics, then will bedgtm involve 3 lecturers. Alan mentioned that dduhppen that some of
participants will be interested only in Moodle pgdgy, and no need to involve them in Informatiotetacy courses, and
Nazlin. Elena and Rosemary McGuiness can partieipethe lecturing. Alan mentioned that during poeg Thilisi
Summer School many lecturers were involved but wetdully occupied so it might be advantageoukdwe fewer.
Arusyak added that taking into account experieriggevious Summer School will be useful to recdaaures
beforehand. Natia suggested adding more practaiaing sessions, with less theory. Alan mentiotied now practitioner
librarians will be involved, such as Nazlin andideMonica mentioned that GLA could involve morédlpulibraries in
such lectures, which will be useful. Irakli alsaeed that 2 weeks visit of EU specialists will tseful for practitioner
librarians. Natia mentioned that during the 201éh8wer School they invited 8 librarians from NatioAssembly library
and academic libraries. Arusyak asked if it wassjidle to have different participants for the sl @nd week sessions
from Armenia. Alan replied that as transport exgsrare not very high from Yerevan to Thilisi ipi@ssible for AM to
participate in that format. Alan announced thath&ee a possibility to organise some more coursdrbfy Rosemary
McGuiness in AM and UZ on Information Literacy. lsaid that he is just wondering whether whole waeioodle is too
much, maybe we need 2 lecturers fSmieek. Aruisyak suggested another proposal onrimkiloodle with Intellectual
Property Rights. Irakli suggested involving a sphsi from elFL for IP and Copyright. Monica sugtgsdiscussing this
issue with elFL and Teresa's possible involvem®&iain mentioned that he will contact Teresa and klier availability.
Arusyak asked approximate time of Summer Schoal Netia replied - till the mid of July. Alan add#tht Simon Francis
could deliver a series of lectures on library mamagnt for UZ and/or AM. Tigran suggested receiyingposals from
lecturers to understand the topics to be coverkh promised to ask the lecturers to prepare and aesyllabus (Professor
Rosemary McGuiness and Simon Francis).

7.2 Alan mentioned that partner country reports shgiid a brief picture on what is happening on padégran presented
LIS situation in ISEC. Tuition fee is 1000 euro fob years. Biggest obstacle is bad knowledge gfifim He mentioned
the courses, duration, and implementation of ECB8ehor LIS. lan suggested mounting some of thesesuon the Web.
Natia introduced the situation in Georgia. She moged that they have 17 students. They have sedeatid mandatory
courses. Now we will announce the second admisamioinwill see what happens. We have announced fdénsts for MA
students (one semester is ca. 500 euro), for ttire @ourse 2,000 euro. The argument for 10 stipevak that this is a first
pilot year and could be no any students will apgpdythe University has allocated additional fundiwg do not know how
the developments will be for this year, we havetstito promote our faculty. Alan added that therEpresentative had
said that normally in projects they should not geahe students during pilot, and Alan has replighét the teachers are not
being paid from the project money. So some tuife@s must be charged from the students. lan metitrat if the
teachers are being paid for teaching the pilot|ctthis go as a co-financing? Alan explained thlafinancing is stated
already in the project, and there is no room f@. thlan and Charles could make a proposal nex fion this kind of
project for co-financing of teachers’ time.

Monica raised a question about sustainability fier mext round of students. Natia mentioned th#teatnoment nobody
can tell what will happen on October.



Natia mentioned that they can't do any discounté$uidher students. 10 stipends were an exceplignan explained that
he is very optimistic, that NAS institution libraris will be involved in the courses, and also ggthas been shown from
regional libraries. Arusyak mentioned that Pedagmldiniversity is giving classical library educatjavithout involvement
any modern subjects. ISEC is more specialised gitafllibraries. lan explained that with the Pedgigal University ISEC
must be careful, as they also will start teachiigital libraries. You need to work more closely wthe Pedagogical
University, and you should cooperate.

March 29 meeting.

7.3 Crimea conference. Alan reported that he didmtiggpate in 2010 in the Crimea conference duénéovolcanic ash
problem, and he proposed to go this year. Monikadsa question — have you submitted for particguatiYes' was the
answer. His paper had been accepted.

7.41mplement LIS on VLE. Natia and Tigran reportedtttve have modules placed on Moodle in GE and Ad4ésilities
for paying technicians and academics. Alan mentidhat also there is €750 for translation actigitend also we have
some co-financing from EU. Simon will be eligiblar fco-financing. Tigran raised a question: modwgh will be
developed from the NMPLIS budget should be conmkewith NMPLIS or be in general subject coveragarAmentioned
that developed modules must belong to NMPLIS. Nadifor translation — can we translate an articla chapter? Alan
said yes. lan added that it is important if anyghjoes on the VLE, we must have the publisherscuapfor translation.
They are very sensitive. They like to be acknowésgh\lan mentioned that you could produce someigatibns using the
money from hardware purchase.

7.51t was reported that Marat and his colleagues hegeested to go to Aberdeen. Alan mentioned treasthdy tour is 2
weeks and visit will be to London, and Marat coulsit Aberdeen for 2 days. UZ people must be cangfth visas and
ticket booking. QA participants will meet with Rab&lewton. First component of study tour is QA visir 2 weeks 1
week in UK and 1 week in University of Barcelond.griversity of Parma. Alan asked Anna Maria and idlabout the
possibilities for QA seminar. Mario mentioned thatmust speak with his dean. Anna Maria replietgha will be happy
to host participants. It was decided to select Brsity of Parma, and if possible Mario would attémdrder to ensure
Barcelona input into the activity. That would be 8rd week of June. 2 people from each countrylghmarticipate.

Irakli asked Alan is it possible to publish Robeegwton's presentation online? Alan and Simon mastiahat firstly this
must be checked with Robert Newton.

Discussion with Uzbekistan using Skype

At this point Marat joined the meeting via Skypeltscuss open questions remaining from the 1stingeday.

Alan and Anna Maria started discussions via Skyjtke Marat and Maksim.

1°' question.About the visit of a technician. We have in theject a visit for a technician for Moodle. We hareoffer
from RGU of Roddy Smith, who could deal with pedagand Moodle. Is this what you need? AM and GEterested
in this, and participants from UZ must be involved.

Marat replied that this is fine for them.

2" question.Report on use of equipment. Marat reported thastrver with Moodle is installed, computer labSWC
and TUIT are functioning.

3d question.Please circulate to us all your curriculum as veesaipposed to provide a curriculum document. We ha
agreed it will consist of the three curricula (ABIE, UZ). And as a suggestion from Alan: a shorsigar of both will be
useful.

Uzbek colleagues informed the meeting that theyelsme questions: They had created a module 'Agshdnd Electronic
Documents'. We need some advice from Latvia.pessible to receive some help? After consultatiovas agreed it
should be in the summer school

UZ: will be useful to have training from Rezeknechuse of communication with them in Russian a& wel

Alan asked the UZ participants to prepare suggest@md send them next week.

Veronica mentioned: they can organise such a cdargmrticipants in Rezekne, that is not a prohlérhey can send also
an academic for GE Summer School.

Alan agreed with Veronica's suggestions. And refito the project document (see Tempus activity 2.5

Alan suggested that we can include 'Electronic Aesi for GE Summer School.

Veronica suggested naming the course ‘Documene8ysand Digital Archives', the course will be pregsand presented
by Peter Grabus from Rezekne Higher Educationétiisn.

Alan also informed the meeting UZ colleagues thatdummer school will be held during the first 22k of July after
visit to Parma, RGU and MDX.

Another question from UZ: what language will bedisering Summer School. Natia — English. But trexeld be a
parallel session in Russian.

Alan: Another possibility for Uzbekistan is for fidents to go to Rezekne under Tempus 2.5 section.



UZ: and at what time?

Alan: this is flexible as it is under student plawsnts. We are seeking for project extension, busheild still try and do
things in this year. We have 5 student mobilitimsdach country.

UZ: So can we send 2 students and 3 academics?

Alan: or 3 and 2

UZ suggested organising in September.

Veronica mentioned that for Rezekne Septemberisifioe.

UZ asked for accommodation for Parma, how the payriseproceeded.

Anna Maria mentioned that they would pay for tleeim accommodation but Parma will organise cheapraowodation
400 euro per month.

UZ: how long will be the stay?

2.5 months mentioned Anna Maria. Also UZ can slia@aooms and this will be much cheaper.

UZ: when should the course start.

Anna Maria: August 25. But she can make the begmnof a course more flexible for UZ.

4" question. 2 lecturers are available to go to Armenia andekigtan: one is Simon Francis who is retired ursigr
librarian. Other is Rosemary McGuiness who camdiarimation literacy. Simon could travel any timesemary would be
less flexible.

UZ: What topics will Simon cover?

Alan: University library management.

UZ agreed with this proposal subject to receivingatline of the course

Alan mentioned that he will send the syllabus far tveek for each and after negotiations we wilidiegvho goes to
Uzbekistan and who goes to Armenia.

Alan - we have sent you all our questions now, Wiesend syllabus for you to see.

Resume:library management and electronic archives ang meportant for UZ students and academics.

Charles requested the names of people who are gamidK by the end of next week, e.g. 8 April, tarsvisa issuing
process. Simon: we were expecting more academtebim the conference. This is important for maayticipants who
need to justify their being away by attending aadsenic conference. Also some people from MDX wdddunded by
themselves.

Skype is ended.

Study tour 7.5: Anna Maria mentioned that from Parma there ig@atlflight to London, which she uses and is vdrgap
so participants could use that as well.

Alan added that in MDX they are hosting a persomfiFinland, and she is involved in LLL exchangegrasnme, and is
spending 2 days per week with Alan, and she willnvelved in this activity.

Robert Newton is coming to MDX and people will ftyLondon (arrival to Parma - 12 June and leavenfRarma
Saturday June 18and departing to London) for 1 more week.

Charles asked coordinators to send the names aaitbde travellers as quick as possible.

7.6 Alan mentioned that he has sent the final confergmogramme recently. Monica questioned the aintkeof
conference? From her point of view it was very imi@ot also to support Marat to receive visibiligcause he is doing a
lot in Uzbekistan. Another question from Monicathss dissemination at the local level or shoulddtfor beyond? Alan
agreed with Monica and added that Marat will invitany people from neighbouring countries.

Monica said some advocacy is needed to introdue@tbject outcomes. lan mentioned that we must dstrate the
outcomes of the project and look to the futurejast report on what has happened.

Charles: this is a final conference and we shoeldahstrate the positive aspect of the project arfhte a place for
further projects.

Alan: agreed and added that people from the EURPEhdhust contribute to demonstrate achievemertfanmation
Literacy. LLL, library and archives management etc.

lan suggested that most activities in Uzbekistgrpka in Tashkent, so by selectiff éity (Samarkand) will help to extend
project visibility which is in line with EU policyHe agrees with Marat's approach to open the dwahét region. During
Soviet time students could travel anywhere, but peaple leaving in remote areas can't participagtch events and this
is a good opportunity for them to participate,isteln to share. People from rural areas also redegining.

Monica: | think that some people from internatioaejanisations also will visit the event.

Irakli agreed with all ideas and suggestions.

lan — my impression (from the literature analysghat library development has been relativelyl wepported in UZ, and
the system functions well. School libraries arengenodernised.

Monica mentioned that are we spending whole hatfdiaing the conference visiting officials, whicghimportant, but no
need to visit all of them with a big group. So tbald be done with a smaller group, and we coehbte the whole of



October 11 to discussions with librarians from rar@as, with academics involved in Bologna, antth\cal Tempus
NTO. This will save a half day, and we will haveetira room for our work.

Participants agreed with Monica's suggestions.

Monica: for Samarkand we must clarify who are atess, which libraries we are visiting. And this st®uld discuss with
Marat. Awareness raising also is important, whabélern library, what are the resources, and thid &f things, what
message we want to go across to academics. Andrenitke participants are academics and must be tegayticipate.
lan — another issue also is here. Not too cleauntaibe situation in Uzbekistan, but | suspect i thniversities they have
very fragmented library and IT services and somghodst very gently help them in budgeting, systawetopment, and if
they are going to have a good work for future ttiery must be able to work with international orgations. On selecting
materials, managing funding and collections, subsag to e-resources etc.

Irakli: we have to combine whatever is useful tdbeoherence with the cultural background of thentry.

Anna Maria: can we involve also students in thalftonference?

lan — the conference will have hopefully simultamemterpretation and we must check that. The stisdeill be a member
of an audience and they are going to be advocateaddernising LIS services and they need to ham@esownership on
modernising, and most of them are not very goot itglish, so the interpretation should be veryartgnt. Alan said we
have no funding to pay for students to travel fraumside the country.

Natia added it will be good to send the materialadvance (to interpreters) which will help to suecess of the
conference.

Alan — refereed to Elli's experience. She can Witto tell about Bologna (with other funding), bah mentioned that UZ
government is not committed to Bologna.

Monica: in that case it will be interesting for Wlisten the principles of Bologna process.

Irakli mentioned that this must be checked with Mar

Alan continued that the final conference is forrgbedy and not only for UZ cases. We can mentiat e must have a
whole day conference instead of a half day.

Irakli again insisted we discuss all of this witradt.

After lunch discussions on final conference weneticmed. lan mentioned that we must think aboutasnability and how
NMPLIS will sustain after the end of a project. Weed to flash out.

Monica — improvement to education and research.

Alan agreed with the comments of lan and Moniadess. Alan suggested Tigran to give a paper in héiibBFOSS/OER,
and how this concept will support building the madigrary.

It was agreed in general that participants musgssigsome ideas for papers for the UZ conference.

Ingars: during the final conference how the stuslevill be involved. Anna Maria suggested involviftgm with the help
of poster session.

Alan mentioned that we can organise 2 kinds ofgrasgssion: just standing near the poster and aimgneuestions, or just
hanging the poster.

Alan informed the meeting that he will contact Maaad tell him about the suggestions and concerns.

lan — we must remind UZ that it is obviously todfly report 'what has happened' and 'what will leappext'.

Alan suggested that during the next week he willtact Marat and suggested meeting participantsnbaiehim with any
suggestions and new ideas.

7.7 Sustainability. lan mentioned that this is a tdsk Marat and he were working on. He had circdlagaper to
Consortium members, and now will demonstrate sa@selts using Power Point presentation. He saiticgzants all have
a role to play in this document and should makeroents on anything which they think is wrong.

The report is needed because the EU is having &atpmt for sustainability, and one of the greathpems for such projects
is that when the funding stops the project alspssttt describes what is the situation in countrfln apologized that at
the beginning of the project he was ill and didménage to visit all PCs). So he started from aanditire analysis, reading
Minutes and reading country reports from partictpanr- the final report will go to EU and to NTOs.

He intends that this report should be publisheahitnternational Library journal. a) people willMesa clearer picture on
the country situation b) other people starting peajects will have no excuse that are not famiih the country
situation. c) He had described the country situatioring Soviet era.

We must update country papers. This is an ongaiaggss: please send comments. He wanted to resmive input from
PCs with recommendations done on behalf of thed®Gm initial step.

Everyone should contribute, provide referencesottuchentary evidence. The Commission is lookingstatainability
identifying the broader environment which librarjst and are interested how to make project toeduability. We need to
identify how the LIS is seen on national suppoveleand to describe elements external to the projec

lan described 'context level sustainability factors

GE mentioned that many school libraries are clasdgleorgia, but private schools do have good libgar

Monica commented most countries do not have libsaais political priorities. Is it a case for loakifor such a priority?
And secondly can librarians advocate for the ligswvith political structures? So maybe we musk lfmw other priorities
for the libraries? Were they can contribute.



Irakli mentioned that for GE we must understand tvigéhe political priority for the libraries.

Natia mentioned that for llia State University theary is the top priority. The ministry is puskithe rectors to have good
libraries for accreditation. Also llia State recteas educated in the West and understands the tamuper of the library.

So we have: external elements; national suppaajexnic and/or institutional support, socio-econosuigport.

Tigran mentioned that starting from 2011, AM goveemt increased salaries for the librarians.

Then lan described 'project level sustainabilittdas'.

Anna Maria and Irakli made some comments and stiggssfor these level factors. Especially to bytbd human
relationship between PCs.

Alan mentioned that, thanks to the project, twditngons inside UZ now are cooperating in thedief building modern
LIS curricula for both Universities,

lan suggested they should establish a closeraakttip between ISEC and State Pedagogical Uniyersthe field of LIS
curricula.

lan introduced executive summary of the reporipastby the European Commission, actions by intenal agencies
(Monica mentioned elFL experience in this fieldflaiso her past experience of Bill and Melinda &&teundation
Library support project, especially in the fieldssastainability and advocacy. US libraries arérfg@ sustainability
problem. lan answered questions:

- Actions by the national governments. Monica rdiaequestion is Tempus funding study activitiesPrigplied that Tempus
will support for HE, which may indirectly led to echtion. But no direct support. Alan mentioned tih@nhever has thought
about this as this is a field for public librariésd maybe it will be useful to ask Tempus aboig.th

- Actions by higher education institutions.

- Actions by HEI's libraries

- Actions by the teachers of the new programmes

After questions lan continued that in accordanaléorecommendations from the participants he aachMwill review the
report.

7.8 Contribution of Rezekne. They will accept studesigsting from September'fuestion was about what AM and GE
want to do on student placements.

Natia: now we have 17 candidates and we must Sfelettie placements and in selection may Englisiglage be a
criterion (maybe an IELTS test) since the studantsotherwise of equal merit. As for the periodimie from October to
December 2011. As for the institution she wouldhbppy for Aberdeen.

Simon — we have a issue of our own student placem8n RGU must find a place in Aberdeen for ovadshts. If we will
extend the project then we will be able to divide group onto 2.

Alan mentioned that it was not intended that Aberdeould contribute to this activity

We can host people in Middlesex, and also Tony @k help (Thames Valley University).

Also UoP can accept, using the University librargifferent libraries.

Also we are now recording courses and you can\svad.

Alan: we must ask Simon to explain what happeridknWe have placements between 4 and 6 weeks. diwgd be split
between institutions. During the placement theymeeticing in different areas.

Natia: will they have a chance to listen to theuees of Professors?

Simon replied that yes they can do. For example tha attend for evening sessions. Others can appy for the specific
institution. Alan mentioned that that was notidhea. These were working placements and the stsdemnild work the
hours as in a normal job.

Tigran: our students spend one month’s placenmelREL working with digitisation equipment, metadatal e-catalogue,
Simon: all partners must have a clear picture ddtwhey expect from the students. Students musittfave information
about host institutions.

Arusyak suggested that host institutions should feref information about what are the requiremefitere should be
some guidelines on patrticipation.

Alan: for the students going to Rezekne, do theihatcolleagues have a placement policy? Ingardioresd that they
haven't any special requirements so they shoulsgpeesome special guidelines.

Veronica suggested defining interests of studantplicement and they can organise 2-3 days pehetiark in institutions
with archives.

Ingars: For UZ they have a language problem (asaMaas mentioned) so they can deliver some modulggssian.
Alan: we need requirements from Armenia to spewifych organisations they need to visit.

Ingars: if money is limited then Rezekne is a geoldition.

Tigran: did not think that for archives we will fegtudents.

Alan asked to specify what AM will need.

Tigran: we will be interested on repository builglimn Information Literacy courses for academicspeserving cultural
heritage, on metadata creation etc.

Alan mentioned that the duration should be for £kge



Anna Maria mentioned that it could be not enough.

Alan mentioned that these 4 weeks is just to bedamdiar with organisation of the work. Natia musteck availability of
GE students for archival placement. Natia also imeatl that they will be happy to start placemertha 3d semester, but
this could happen only if extension will start.

lan — students shouldn't go for placement if threyreot ready. They must understand what they lebiméhe classroom
and how to apply it7.9Alan: we do need a management meeting in UZ, attd@harles we will work out agenda for the
management meeting. Maybe, if we will extend thagqmt, then we can organise another managemeningeet

lan — we have the dates for UZ conference and wheemanagement meeting will take place? Alan mastichat during
the conference time. We must think about an exsafdr this meeting.

The conference programme draft is prepared by Mardtnothing about the management meeting dateseSm®ed to
discuss this with Marat

7.10Alan mentioned that we have already talked altust t

7.11Alan mentioned that we have listened to the cdastis comments..

Alan suggested once more discussing archives pkasnn Rezekne.

Veronica: | looked through whole project and sex tthanges in archives are going slower rathergdsaim the libraries.
We must concentrate our attention to the changteeiarchival work. In Latvia we have moved a lovay for
accreditation of these courses. Now | think thatcame see in this situation that the next stage ielease this new Masters
programme in relation with digital archives, witiffarmation management, and after that to connés®tilirections into
one. Now when we speak about our work, we can isgasome archival courses for PCs. | will dischsés with my
colleagues and be back.

Ingars: in general it depends which PC wants ttighpate in the courses.

Alan: we are quite fortunate this morning havingadissed with Marat UZ needs.

Now we need to discuss the reason for extensioa prbject was developed 3 years before, and otdy thd we discover
that in GE the Masters cannot start before Mardi28nd we can't evaluate the pilot for GE. Therse will be
completed in May 2012, students will defend thesihén June 2012, and in autumn we will be ablevaluate. Perhaps we
need more 10 months.

lan — we should have a time for report writing #rid clear that we must go for extension. Partdylin the light of
discussions relating student placements. | waohtterstand extension and management meeting, hahgetormat in
which project can seek to evaluate the projecpiloting. We must be able to demonstrate the impéatte project to
Commission.

Alan: in this report we can also have an opiniorisitors to EU institutions, the value of placertsemelationship with
summer schools — how that helped, also what adgante equipment brought. Tigran asked how theeptayill be
monitored during extension time.

Alan reported that no any clear picture just fownbut it could happen that at a final managemeggting we might for
example invite not 2 persons per country but 1qrerg/e must explore how much money we will havéhatend of the
project.

lan — also you should make a request for extertsi@ommission as soon as possible, to know thei@piof Tempus on
this. If this will happen then Charles must reuise budget and we should try to be more econordig@hg project life
time to have some savings for extra managementimgeet

Alan informed the meeting about the letter from NU®, explaining regulations how to enter the coyrand how to
obtain a visa, and what type of invitation lettars required.

It was decided that EU partners should try to afgiyisa as soon as possible.

Issue 8a. WebsiteTigran gave a short update on the website. larechakquestion - are Internet search engines sagrchi
and indexing NMPLIS web site. Natia, Alan, and aigreported that indexing is being done. Seardetmy NMPLIS is
bringing the project web site. Tigran also added e have created a project site on Facebook/eoagiditional visibility
to the project.

lan — the point is that if search engineers areximy, then the page information will be accessibtdarge professional
community.

8b. Project handbook. No discussion.

8c Alan reported about request from Marat to remowZZarticipants from e-mail list, lan added thaad®ay (she is
retired) also should be removed.

9a.Any other business

There was none. Alan on behalf of project managémeam asked UoP colleagues for comments. Elenadhityat we will
have more opportunities for cooperation after ttugget end.

Florica gave thanks for inviting her to this megti§he proposed to herself and the participantghisais a strong project.
We must think about doing a joint project on thesauevelopment.



If we will get an extension we will think to inadle something from thesaurus as mentioned to Alan.
9b. Date of the next meeting is already defined.
Alan declared the meeting closed.
Closure. Alan expressed on behalf of all participants twde to colleagues from University of Parma forthmagsthis
meeting and its excellent organisation.
Alan Hopkinson (Chairman)
Tigran Zargaryan (Secretary)



